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Pupil Premium Strategy 2023-2026
Pupil Premium Strategy Statement
	1. Summary information

	School
	Brockley Primary School

	Academic Year
	22/23
23/24
25/26
	Total PP budget
	£69840 +£6580 = £76420
	Date of most recent PP Review
	June 2018

	Total number of pupils
	48 (40%)
	
	Date for next internal review of this strategy
	Oct 2024



	2. Barriers to future attainment (for pupils eligible for PP, including high ability)

	In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Poor communication skills, Literacy and Numeracy skills – Baselines

Children language and communication skills often present as a barrier to their learning

Baselines indicate that these problems start at a very young age and present as a barrier to learning right through a child’s infant carer

	B. 
	Behaviour, welfare and Social and Emotional resilience

Many of our PP children present with a range of behavioural, social and emotional issues

These require identification as early as possible and addressing so children can learn effectively

	C.
	Lack of experience

Many of our children come into school with a lack of experience of life

	D.
	Children with complexity of need – Presenting with a range of issues – PP, SEN, Boy, Summer born, EAL etc.


	External barriers (issues which also require action outside school, such as low attendance rates)

	E.

	Lack of parental support and knowledge – Attitudes to learning

	F.
	PP Attendance



	3. Desired outcomes

	
	Desired outcomes and how they will be measured
	Success criteria

	A. 
	· Improved oral language skills for children eligible for PP impacting positively on reading and writing skills and supports children in attaining a GLD at the end of Reception
· Children’s phonic knowledge makes accelerated progress and is developed so they are able to apply and use sounds in reading and writing
· PP children make accelerated  progress in their Phonics, Literacy and Numeracy skills so that the close the gap between themselves and their peers at the end of KS1 & KS2 
· For those children who present with more developed skills to make accelerated  progress and to exceed age related expectation at the end of KS1 & KS2
	Pupils eligible for PP make accelerated  progress and at least meet ARE by end of KS1 & KS2, with some exceeding these expectation

All children eligible for PP pass phonics screening test Y1 (retakes in Yr2) and achieve ARE RWM


All children eligible for PP pass phonics screening test Y1 (retakes in Yr2)

End of KS1 & KS2 children achieve ARE in RWM



	B. 
	· Children make positive attachments at school

· Effective support for children’s wellbeing and emotional needs

· Children being ready to learn and have positive attitudes to learn
	[bookmark: _GoBack]Children settled into school, class and are able to access learning effectively



	C. 
	· For children to have taken a full and active role in the educational provision offered at school and have widened their life experiences
	Children can talk confidently about the experiences they have had in school and talk positively about their life in school

	D. 
	· For children presenting with a range of needs to overcome these barriers to learning and to close the gap effectively
	For children that present in more than one vulnerable group to overcome their barriers to learning and meet ARE

	E. 
	· To offer out good communication links to parents to make important and sustain links with parents.

· Working with outside agencies to provide the level of support to enable children to thrive.

· Parents are fully informed and engage in their children’s learning.

· To encourage all parents to become actively engaged in school activities and learning
	Parent feedback shows that parents are happy with school communication
Attendance at homework club is consistent and vulnerable families are targeted by staff and consistently attend
All children complete homework on time
Attendance at parents evening is good or better
Targeted families join in school activities and attend school events, including  learning workshops

	F. 
		· Improved attendance for pupils eligible for PP
	· 



	Reduce the number of persistent absentees (PA) among pupils eligible for PP. Overall attendance among pupils eligible for PP improves to above 95% in line with ‘Non PP’ pupils




	4. Planned expenditure

	Academic year
	23/24

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies.

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Children’s phonic knowledge makes accelerated progress and is developed so they are able to apply and use sounds in reading and writing

	Focused phonic teaching
In steps


	By grouping children across year groups in steps it allows for more focused, rigorous teaching and better pace in sessions

Better use of teacher and TA time

	Manager planning and reviewing

Assessment and progress regularly

Reviewed termly
	EYFS Team
	Phonic screening in Y1 and Y2 – Summer term

Steps children achieve at end of each year group – end of year

	Improved oral language skills for children eligible for PP impacting positively on reading and writing skills and supports children in attaining a  GLD at the end of Reception
	Communication sessions

Circle time

Communication policy
	Teacher need to model to whole class a good use of speech and language
Whole school approach is consistent
Communication room
BLAST


	Planning review by WMT

Learning walks

Staff Meetings
	EYFS Team
	Summer term with SIP

	For those children who present with more developed skills at baseline, to make accelerated  progress and to exceed age related expectation at the end of KS1 & KS2
	Quality first teaching and adaptations are made by all teachers

Guided reading and writing

Precision teaching


	Quality first teaching rational

Additional focused guided reading and writing focused on those children’s targeted needs

Focused teaching allowing classes to9 move at pace and 
allow for better and more in-depth learning
	Lesson Observations
	CR/SW
	Ongoing










	Children make positive attachments at school.

Effective support for children’s wellbeing and emotional needs.

Children being ready to learn and have positive attitudes to learn

	Additional TA support in EYFS

Additional Learning Mentor time

After school cubs and lunchtime clubs

Lead professionals in EYFS

Listening ear
	Developing strong attachments and wellbeing allows children to focus on learning

Positive attitudes to school
	Monitoring of effectiveness
	Pastoral Team
	Termly

	For children to have taken a full and active role in the educational provision offered at school and have widened their life experiences
	After school club

Inspiring and Inspired opportunities

Redesigned curriculum
	Shows commitment to child to parents

Widens children’s experiences beyond the school day

Engages children in learning
		


Monitor in Hand in Hand meetings

Curriculum review
	Teaching Team
	End of year

	To offer useful and engaging communication links with parents to sustain relationships and future success

Working alongside agencies to provide an appropriate level of support so children thrive.

Parents are fully informed as to what their child is learning and engage with it to achieve the best possible success

	Friday Newsletter Home

Curriculum Notes

Targeted Mathematics

Learning Pathways

Learning mentor time

Parent workshops from internal and external providers
	Better informed parents means they can support children well
	Questionnaires

Informal conversations

Audits
	CR/SW
	Ongoing

	To encourage all parents to become actively engaged in school activities and learning when this is offered as a face-to-face or online opportunity
	After school provision

Workshops and opportunities offered through
COMPASS
P4YP
CAMHS
	Excellent role models – leading by example
Visible Headteacher, approachable and engaged within the the community

Commitment to learning

To inspire and engage

To allow parents to enjoy school
	Review with staff
	CR
	Termly

	Improved attendance for pupils eligible for PP

	Attendance Reviews/Panel Meetings

Attendance surgeries

Focused tracking


	To better inform parents

To identify issues and offer support

To effect change across school

	Attendance reviews to governors termly
	FC/PM
	Termly

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improved oral language skills for children eligible for PP impacting positively on reading and writing skills and supports children in attaining a GLD at the end of Reception
leading to improved speech and language across their education and outcomes at the end of KS1 & KS2

	TA’s delivering 

ECAT

Confident Communicators

WELLCOM

SALT TA


	Early intervention 


Links to SALT from NHS
	Data review

SEND Review

PP Review
	SLT
	Termly

	PP children make accelerated progress in their Literacy/English and Numeracy/mathematics skills so that they close the gap between all learning groups represented at Brockley at the end of KS1 & KS2 
	
SEND TA and Intervention Support to work across school

Nursery TA
	Intervention history and how effective it is

Individual programme’s effectiveness
	Data review

SEND Review

PP Review
	SLT
	Termly

	For children presenting with a range of needs. Ensure we are  supporting them so they can overcome barriers to learning and to close the gap effectively
	Vulnerable list

QFT and Reasonable adjustments

IEP’s

Learning pathways

	Staff are better equipped if they are aware of needs and identification

Allowing for all children to be a priority ensures their needs are met first through QFT and reasonable adjustments

Sharing plans with parents ensures they are engaged and proactive in their child’s learning
	Data review

SEND Review

PP Review
	SLT
	Termly

	Children’s phonic knowledge is accelerated so that progress rates are developed so they are able to apply and use sounds across all learning opportunities

	
Supersonic Phonic Groups







	Focused target teaching

Effectiveness of the programme for intervention work




	Data review

SEND Review

PP Review
	SLT
	Termly

	For those children who present with more developed skills to make accelerated  progress and to exceed age related expectation at the end of KS1 & KS2 


	Timely and focused interventions
	Research offered on effects

Tracked outcomes of all children reviewed and planned through QFT
	Data review

SEND Review

PP Review
	SLT
	Termly

	Attendance – High priority for all children and in particular PP
	To identify PP children who have previously had low attendance

To discuss this attendance with the child and their parent

Undertake Attendance panels meeting – as and when needed



	Planning to support before they have failed

Better informed, better aware

Evidence from Attendance Reviews and use of DfE guidance


	Attendance reviews to governors termly
	CR/SW/JS
	Termly
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