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Pupil Premium (PP) funding is allocated to schools from the Government on the basis of children on roll who are known to be eligible for Free School Meals (FSM), or who have been entitled within the past 6 years. It is also allocated to children who have been looked after (LAC) and to children whose parents are members of the Armed Forces. The funding is intended to narrow the achievement gap between PP children and their peers and all schools are required to report on the amount of funding received and how it has been used.
Principles
At Brockley, all our staff strive to achieve the very best outcomes they can for every child through quality first teaching. We invest in high quality training for all staff to ensure teaching and learning is of a consistently high quality for everyone. We recognise that not every child receiving PPG is socially disadvantaged and also that not every child who is disadvantaged receives PPG. By focusing on children’s individual needs we aim to enable every child to achieve and make the best progress they can. Whilst maintaining a careful track of all pupils’ progress, we also closely track how well PPG children are achieving in comparison to their peers in order to close the gap.
Barriers to Learning
· Children enter our school in Nursery or Reception lower than their peers nationally. For example, a child may enter Reception working at 30-50 months instead of the national expectation of 40-60 months
· Some disengagement with school and school systems. Children are not supported with spellings or home reading etc.
· Lack of cultural capital
· Lack of reading literature and writing equipment at home
· Low starting points as writers
· Poor vocabulary & oracy skills and poor phonic & spelling knowledge. Lack of talk/exposure to extended vocabulary at home. This affects children’s general knowledge etc. and communication skills in school.
· Home life impacts morning routine and school life
· Poor attendance including persistent absence or children who arrive at school late
· Children do not have PE kits or wellies etc. so stand out from the other children and do not wish to participate as a result
· Significant link between SEN and those in receipt of PPG
· Social, emotional and mental health issues with pupils and/or parents
· Social Care links for children in receipt of PPG. 
· Social needs/home life impacts on school life; children arrive at school distressed or hungry and not ready to learn
This plan should also be read in conjunction with the School Development Plan 2019-2020
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	Metric
	Data

	School name
	Brockley Primary School

	Pupils in school
	133

	Proportion of disadvantaged pupils
	58

	Pupil premium allocation this academic year
	76560

	Academic year or years covered by statement
	2019-2020

	Publish date
	01 December 2019

	Review date
	November 2020

	Statement authorised by
	Linda Mosley

	Pupil premium lead
	Caroline Rodgers

	Governor lead
	Jayne Saxton


Disadvantaged pupil progress scores for last academic year
	Measure
	Score

	Reading
	0.6

	Writing
	1.1

	Maths
	-0.8


Disadvantaged pupil performance overview for last academic year
	Measure
	Score

	Meeting expected standard at KS2
	63.6%

	Achieving high standard at KS2
	0%


Strategy aims for disadvantaged pupils
	Measure
	Activity

	Priority 1
	Monitor more closely the impact of support staff on the progress of our disadvantaged pupils and build on successful strategies and ensure CPD is provided where necessary.
· Improve school readiness
· Improve attendance
· Intervention group tracking

	Priority 2
	Improve the outcomes for our disadvantaged pupils in RWM combined so an increased percentage achieve greater depth standard (2018-2019 0% combined)
· Employment and deployment of TA’s across school based on PPG funded children’s attainment to narrow the gap in EXS and GDS through targeted and focused interventions and in class support

	Barriers to learning these priorities address
	Ensuring staff use evidence-based whole-class teaching interventions so that they are effective and address the misconceptions and gaps leading to improved outcomes for disadvantaged children that is at least in line with their NPPG peers

	Projected spending
	£20086


Teaching priorities for current academic year
	Aim
	Target
	Target date

	Improve attainment in Reading, Writing and Maths combined EXS KS2 PPG
School outcome 2018-2019 =  46%
	At least National outcomes 51% PPG 2019
	Sept 20

	Attainment Reading, Writing and Maths combined GDS KS2 PPG
School outcome 2018-2019 = 0%
	 At least National outcomes 5% PPG 2019
	Sept 20

	Improve attainment in Reading, Writing and Maths EXS outcomes     KS1 PPG
School outcomes Reading 50% 
School outcomes Writing 50%
School outcomes Maths 50%
	At least National outcomes Reading 62% 
At least National outcomes Writing 55%
At least National outcomes Maths
62%
	Sept 20

	Improve attainment Reading, Writing and Maths GDS
 KS1 PPG
School outcomes Reading 0%
School outcomes Writing 0%
School outcomes Maths 20%

	At least National outcomes Reading 13.8% 
At least National outcomes Writing 7.2%
At least National outcomes Maths 11.8%
	Sept 20

	Continue to improve GLD at the end of EYFS
School outcome 2018-2019 = 80%
	PPG children to continue to achieve above national average expected standard 71%
	Sept 20

	Phonics
School outcome 2018-2019 = 50%
	PPG children to achieve above national average expected standard 70%
	Sept 20

	Other
	Improve attendance of disadvantaged pupils to expected national average (96%) currently (95.5%)
	Sept 20


Remember to focus support on disadvantaged pupils reaching the expected standard in phonics check at end of Y1
	Measure
	Activity

	Priority 1
	Ensure all relevant staff (including new staff) have received appropriate and relevant training in accordance with the SDP Section 5 priorities

	Priority 2
	Work with the maths hub and to embed Teaching for Mastery across all year groups in accordance with the SDP Section 2 priorities

	Barriers to learning these priorities address
	Ensuring staff use evidence-based whole-class teaching interventions in accordance with the SDP Section 2 priorities

	Projected spending
	£5800



Targeted academic support for current academic year
	Measure
	Activity

	Priority 1
	To ensure phonic and reading opportunities across all year groups are of the highest standards with quality and recommended books that increase reading for pleasure

	Priority 2
	Establish small group interventions for disadvantaged pupils falling behind age-related expectations in reading, writing and maths

	Barriers to learning these priorities address
	Encouraging wider reading and providing catch-up in reading, writing and maths – typically an area of weakness through to a lack parental engagement and/or capability 

	Projected spending
	£21872


Wider strategies for current academic year
	Measure
	Activity

	Priority 1
	Creating and embedding a ‘Magic Breakfast’ club that encourages children to attend school early to enjoy a good breakfast and start the day positively with good learning behaviours from their arrival ready for a positive and memorable learning experience 

	Priority 2
	Establishing and ensuring all high quality teaching and learning experiences are accessible to children from disadvantaged homes and 

	Barriers to learning these priorities address
	Improving attendance and readiness to learn for the most disadvantaged pupils

	Projected spending
	£12263


Monitoring and Implementation
	Area
	Challenge
	Mitigating action

	Teaching
	Ensuring enough time is given to allow for staff professional development
	Use of INSET days and additional cover from staff where required – good planning and preparation 

	Targeted support
	Ensuring enough time for school leads to support small groups through targeted interventions  delivered by highly trained support staff
	Core subject leads to ensure training/CPD meets the needs of the children through small group precise teaching opportunities in accordance with Section 2 & 3 SDP
Monitoring delivery of the interventions to ensure they are of the highest quality and effective

	Wider strategies
	Engaging the families facing most challenges
	Working closely with P4YP and external agencies

	Projected Spending
	£18882



Review: last year’s aims and outcomes
	Aim
	Outcome
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